Agenda
Fort Valley Downtown Development Authority
Board Meeting
Tuesday, January 7, 2025, @ 6pm
201 Oakland Heights Pkwy
Fort Valley, GA

Call to Order
Pledge of Allegiance
Invocation

Order of Business

Approval of Agenda

Approval of Minutes: December 3, 2024 (regular meeting)
December 3, 2024 (executive session minutes)

Welcome
Public to Address the Board

Old Business
SPLOST Update

New Business
Recap of 2024
Troutman House Window Repair
Mayor Lundy & City Administrator, Gary Lee (FVDDA Lease & FVDDA Owned Buildings)
Code of Conflict
CRC Community Engagement
Committee Updates:
e Design & Promotion
e Organization
e Infrastructure & Economic Redevelopment
e Training

Financials

Executive Session
Real Estate

Announcements

Adjournment
Next FVDDA Board Meeting: February 4, 2025, @ 6pm



